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Crime Investigation and Resolution Procedure



CIR PROCEDURE 2

Wh�le trad�t�onal Model Un�ted Nat�ons comm�ttees �nclude
comm�ttees l�ke General Assembl�es (GAs), Spec�al Comm�ttees

(WHO), Cr�s�s Comm�ttees (French Revolut�on 1789) or
Internat�onal Court of Just�ce (ICJ). The CIR procedure a�ms to
put more flavor �nto conferences, comb�n�ng the fast paced and

flu�d  exper�ence of cr�s�s comm�ttees w�th the �nterrogat�on and
research based exper�ence of ICJs.  Th�s comm�tte m�ght be

d�ff�cult for f�rst-t�me delegates or even for more exper�enced
delegates w�th three or four exper�ences as well. To fam�l�ar�ze
yourself w�th the or�g�nal parl�mentary procedure terms or the

terms of regular cr�s�s comm�ttees you should read the gu�de that
the conference you are part�c�pat�ng �s prov�d�ng to you.

Below �n th�s gu�de you w�ll f�nd the �nformat�on on how the CIR
procedure �s used �n a comm�ttee. Be aware that these rules can
vary from conference to conference, wh�ch w�ll be expla�ned �n

your comm�ttee study gu�de or at the beg�nn�ng of your f�rst
sess�on.

Be rem�nded that CIR Procedure �s a procedure that has var�ous
results for each s�tuat�on you are �n. Your dec�s�ons m�ght effect
the end�ng of the comm�ttee and caus�ng a “comm�ttee fa�l” or a

“comm�ttee success” 
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THE CHAIRBOARD

Also known as the “cha�rs” of a comm�ttee. You w�ll most l�kely hear them as the Ch�ef of Pol�ce or
the Deputy Ch�ef.  Show�ng resemblence to the cr�s�s comm�ttees, the cha�rs w�ll be a member for

the comm�ttee and have the�r own characters. All departments get the�r orders from the�r
cha�rboard unless cr�s�s team �s �nvolved, the�r dut�es are the same as the cha�rs of other

comm�ttees. The cha�rboard w�ll be choos�ng the heads for each department at the beg�nn�ng of the
f�rst sess�on.

FIELD POLICE DEPARTMENT

The f�eld pol�ce department w�ll be composed of three d�fferent L�eutenants w�th un�ts appo�nted to
each one of them. The role of the f�eld pol�ce �s to �nvest�gate the areas of �nterest, to organ�ze

operat�ons to var�ous places �n your appo�nted map, f�nd ev�dences, suspects and f�nd any susp�c�ous
act�v�t�es done �n the streets of your appo�nted area. 

There are three d�fferent un�ts w�th three d�st�ngu�sh�ng ab�l�t�es. Each delegate from the f�eld pol�ce
department w�ll be appo�nted to these un�ts and w�ll also have the correspond�ng ab�l�t�es of the�r
un�ts. The ab�l�t�es of your un�ts w�ll be expla�ned �n both your study gu�de and at the beg�nn�ng of

your f�rst sess�on.

DETECTIVE DEPARTMENT

The detect�ve department w�ll be composed of three d�st�ngu�shed detect�ves ready to solve the
myster�es of the comm�ttee. The role of the detect�ves �s to �nvest�gate the cr�me scenes that f�eld

pol�ce department reports, solve and connect any ev�dence to the suspects found and most
�mportantly �nterrogate the suspects that are found by the f�eld pol�ce.

The �nterrogat�on w�ll be composed of three to f�ve m�nute speaches w�th each of the suspects chosen.
The department has the author�ty to choose one of the suspects they have spoken to lead them �nto

the�r stat�on to be �nterrogated by the quest�on�ng department.
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QUESTIONING DEPARTMENT

The quest�on�ng department w�ll be composed of two exper�enced delegates that w�ll be the
backbone for the whole operat�on. The�r role �s to quest�on any suspect that �s sent by the detect�ves
to the stat�on. They w�ll be hav�ng a spec�al room appo�nted to them to �nterrogate the�r suspects �n

pr�vate. 

The durat�on for each �nterrogat�on �s l�m�ted to the durat�on for the sess�on’s “Act�ng T�me” (wh�ch
w�ll be expla�ned �n the next sect�on) but �t can be less than the g�ven t�me. Dur�ng th�s t�me, the

comm�ttee w�ll cont�nue so the amount of t�me the delegates spend �n the �nterrogat�on per�od �s
cruc�al to the comm�ttee’s cont�nuat�on. When the �nterrogat�on t�me �s f�n�shed, the quest�on�ng

team w�ll be able to tell the �nformat�on they learned from the suspects to the whole comm�ttee �n a
“requested pr�vate meet�ng”. 

The quest�on�ng department has the author�ty to suggest d�rect�ves to other departments �n the
“Cool�ng T�me”

DEPARTMENT HEADS

Department heads w�l be appo�nted at the beg�nn�ng of the f�rst sess�on by the cha�rboard. Each
department w�ll have the�r own head to keep not�ce. The sess�on w�ll not be started unless all of the
heads are present �n the comm�ttee, the heads w�ll be keep�ng not�ce of the�r departments and have
to report the�r work as the department at the beg�nn�ng of every sess�on to the�r cha�rboard. Also,

the department head w�ll not�ce any m�ss�ng delegates from the�r department and the reason of
the�r m�ss�ng dur�ng the roll call.

The sess�on may start w�th the cha�r author�ty or w�th the author�ty of cr�s�s team w�thout one or
more of the department heads are absent �n the comm�ttee.
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The comm�ttee w�ll start w�th the roll call l�ke all the other comm�ttees. Unl�ke any other comm�ttee
type, �f there �s a m�ss�ng department head at the start�ng of the comm�ttee the roll call w�ll not be
taken unt�l all three are present, the cha�rboard uses the�r author�ty or the cr�s�s team uses the�r

author�ty.

After the roll call, the comm�ttee w�ll enter “Act�ng T�me” �mm�d�ately.

BEGINNING OF THE COMMITTEE

ACTING AND COOLING TIME

“Act�ng T�me” �s the t�me �mm�d�ately after the roll call. Dur�ng th�s t�me per�od, the comm�ttee w�ll
process as normal. Updates w�ll be g�ven, d�rect�ves w�ll be taken and t�me w�ll be updated. After

two th�rds of the sess�on t�me has passed, the comm�ttee w�l enter the “Cool�ng T�me”.  Dur�ng th�s
t�me, t�me updates w�ll not be g�ven and no d�rect�ves w�ll be accepted by the cr�s�s team. Dur�ng

cool�ng t�me, updates that are up to the date of the comm�ttee w�ll be cont�nued to be g�ven.

EVIDENCES

Ev�dences w�ll be d�str�buted to the comm�ttee when a suspect g�ves out �nportant �nformat�on or
when the f�eld pol�ce or the detect�ves f�nd a cruc�al ev�dence w�th the�r d�rect�ves to the�r team.

Ev�dences w�ll be kept �n the comm�ttee and m�ght be used �n future c�rcumstances. The loss of an
ev�dence can be the cause of fa�l�ng to solve the case.
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The whole department w�ll be gett�ng a b�ograph�cal �nformat�on of the suspects they encounter at
the cr�me scenes they �nvest�gate. These b�ograph�cal �nformat�ons �wll be mostly cons�st of the�r

personal �nformat�on and the�r documented cr�mes (�f any). 

Some suspects may res�st arrest or refuse to g�ve �dent�f�cat�on �nformat�ons. In these k�nds of
s�tuat�ons the d�rect�ve of the f�eld pol�ce w�ll determ�ne the outcome of the �nformat�on of sa�d

suspect. Detect�ves may �nterrogate the suspect �f they are deta�ned and w�ll�ng to speak.
Invest�gators may �nterrogate the suspect only �f the suspect �s arrested, brought to the stat�on

securely, and has no warrant on the�r name. 

SUSPECTS

PERSONAL DATA

The personal data for each comm�ttee member w�ll be g�ven w�th the�r b�ograph�cal page. The
delegates must avo�d us�ng the�r character names �n the d�rect�ve orders or any other personal

�nformat�on about themselves. All off�cers w�ll be d�str�buted sens�t�ve �nformat�on that must be
secured �n the�r personal logs. Any leakage of these personal data may cause unpred�cted events �n

the comm�ttee.


